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“Communities of practice are
groups of people who share a
concern or a passion for something
they do and learn how to do it
better as they interact regularly.”
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COMMUNITIES OF PRACTICE: 
WHAT ARE THEY? A GENERIC POINT OF VIEW



• Problem solving

• Requests for information

• Seeking experience

• Reusing assets

• Coordination and strategy

• Sector development

• Organizational development

• Project development

• Personal development

• Education application

• Building an argument

• Growing confidence

• Discussing developments

• Documenting projects

• Mapping knowledge and 
identifying gaps …
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CITIZENS

STUDENTS BUSINESSES

PUBLIC AUTHORITIES

EDUCATORS

GROUP OF DIVERSE PEOPLE
COLLABORATING
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COMMON CONCERN

SHARED PASSION

GROUP OF DIVERSE PEOPLE
COLLABORATING
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COMMON CONCERN

SHARED PASSION

COMPLEX SOCIAL CHALLENGE

SOCIAL CHANGEHEALTHY SOCIETY

HEALTHY LIFESTYLE

GLOBAL

GLOBAL

LOCAL
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SHARED PASSION
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VOLUNTARY



SPECIFIC 
COLLABORATION 
PRINCIPLES OR
OPERATIONAL
FRAMEWORK
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REAL-WORLD NEEDS 
AND FEASIBILITY

ACTIVE, OPEN 
AND MUTUAL 

EXCHANGES AT EYE-
LEVEL THROUGH A 

PARTICIPATORY 
APPROACH

THE FOUNDATION
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CO-CREATION

SOCIAL INNOVATION

OPENESS FOR 
LEARNING

ACTION AT 
LOCAL LEVEL

EXPERIENCING 
KNOWLEDGE

COMMITTMENT FOR 
REGULAR INTERACTION

OPENESS FOR 
SHARING

GROUP OF DIVERSE PEOPLE

WISH FOR IMPROVEMENT

APPLICATION IN PRACTICE

SHARED PASSION
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EDUCATION FOCUS

• LEARNING IN REAL COMPLEX 
PRACTICE.

• STRUCTURE TO BE USER CENTRED 
AND COLLABORATIVE.

• CONTEXT FOR PARTICIPATORY 
INNOVATION/RESEARCH STRATEGIES 
AND CITIZEN SCIENCE.

• INTEGRATING/TUNING DIFFERENT 
LEVELS OF EDUCATION (IC EQF LEVEL 
5,6,7,8) 

• INTEGRATING/BRIDGING FORMAL, 
NON-FORMAL AND INFORMAL 
LEARNING

• SET UP FOR LIFELONG LEARNING

• OFFERING ANTICIPATION FOR A NEW 
POSITION OF EDUCATION WITHIN THE 
FOURTH REVOLUTION. 
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SUPPORTED BY 
TRAINED CHANGE 
AGENCY TEAMS
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LEARNING PATHWAY

CREATING KNOWLEDGE

COMPLEX 
SOCIAL CHALLENGE

SOCIAL CHANGE
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COMPLEX 
SOCIAL CHALLENGE

SOCIAL CHANGE

DIFFERENT PROJECTS WITH VARIOUS 
SCOPES UNDERTAKEN BY (SELECTED) 

COP MEMBERS AROUND THE COMMON 
COP CONCERN
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NEW PEOPLE, IDEAS AND RESOURCES TO 
BACK THE LEARNING PATHWAY

NEW COMMON CONCERNS FOR NEW 
LOCAL COP INITIATIVES



“Communities of practice describe a social learning
pathway where people voluntary commit to improve a
common concern around a complex social challenge.

They interact regularly to learn and to co-create innovative
solutions. It is determined by an active and open learning
environment that allows for eye-level exchange and a
participatory approach.

It leads to action towards social innovation that is openly
shared and can be applied in practice.

It’s an instrument for education to anticipate
contemporary challenges and gives a structure for
lifelong learning.”
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The information and views set out in this presentation are those of the authors and do not necessarily reflect the official opinion of the
European Union. Neither the European Union institutions and bodies nor any person acting on their behalf may be held responsible for the
use which may be made of the information contained therein.
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